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INTRODUCTION TO EMOTIONAL 
INTELLIGENCE

• Recognize your own emotions and those of others.

• Discern between different feelings and label them 
appropriately.

• Use emotional information to guide your thinking and 
behavior, and

• Manage and/or adjust your emotions to adapt to 
environments, achieve your goals.

NOTE: Click on image at right to access Amazon link to 
learn more
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https://www.amazon.com/Emotional-Intelligence-Matter-More-Than/dp/055338371X/ref=sr_1_3?crid=8KKWS53RLH3Z&dchild=1&keywords=daniel+goleman+emotional+intelligence&qid=1602753326&sprefix=daniel+go%2Caps%2C156&sr=8-3
https://www.amazon.com/Emotional-Intelligence-2-0-Travis-Bradberry/dp/0974320625/ref=sr_1_1_sspa?crid=K3N3HM0HJQKO&dchild=1&keywords=emotional+intelligence+2.0&qid=1602753750&sprefix=emotional+i%2Caps%2C139&sr=8-1-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUExR0xFU1RDQTJVVlVYJmVuY3J5cHRlZElkPUEwMTQ4OTYyM09DMFhZNEg0SEpDWSZlbmNyeXB0ZWRBZElkPUEwNzg4MTkzTklFUDNBUElPMkdWJndpZGdldE5hbWU9c3BfYXRmJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ==
https://www.amazon.com/EQ-Applied-Real-World-Emotional-Intelligence-ebook/dp/B07D7K938G/ref=sr_1_2?crid=3RONY88K87SDO&dchild=1&keywords=eq+applied+justin+bariso&qid=1602753775&sprefix=EQ+Applied%2Caps%2C139&sr=8-2
https://www.amazon.com/Emotional-Intelligence-Essential-Improving-Relationships/dp/B07CZQBX9P/ref=sr_1_3?dchild=1&keywords=Emotional+intelligence+david+clark&qid=1602753798&sr=8-3


SKILLS AND CHARACTERISTICS 
THAT DRIVE LEADERSHIP 
PERFORMANCE AT WORK…

aiha.org  | 3



aiha.org  | 4

AND AT HOME WITH 
OUR PERSONAL 
RELATIONSHIPS...
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Social and emotional learning programs yield a strong benefit in academic accomplishment, as 
demonstrated in achievement test results and GPAs.

Source: https://www.smartlyu.com/s/4 aiha.org  | 5

https://www.smartlyu.com/s/4/


Incoming stimuli can short-circuit the cortex, which may still be analyzing 

incoming information the thinking side of your brain needs to decide how to 

respond. 
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FUN 
FACTS!

• IQ doesn’t change after age 15; EI can

• Accounts for 58% of performance in all jobs; 90% of 
high performers have high EI

• Contributes to 2/3 of abilities deemed necessary for 
superior performance in leaders

• Matters twice as much as IQ on the job

• Every point increase adds $1300 to salary 
($29,000 average jump)
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Self Perception
How do I understand me

Self Expression
How do I project to the world

Interpersonal
Establishing and maintain 

relationships

Decision Making
How I approach situations and solve 

challenges

Stress Management
How well do I navigate situations
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1. Self-Awareness 2. Self-Management

3. Social Awareness 4. Relationship Management
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1. BECOMING SELF-AWARE

1. Watch, check and understand yourself

2. Feel your emotions physically

3. Observe the ripple effect of your 
emotions

4. Stop judging your feelings

5. Lean into your discomfort
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CAN YOU ID YOUR EMOTION?

Intensity of 
Feeling

HAPPY SAD ANGRY AFRAID ASHAMED

HIGH
Elated
Excited
Overjoyed

Depressed
Agonized
Alone

Furious
Enraged
Outraged

Terrified
Horrified
Scared Stiff

Sorrowful
Remorseful
Defamed

MEDIUM
Cheerful
Gratified
Good

Heartbroken
Somber
Lost

Upset
Mad
Defensive

Apprehensive
Frightened
Threatened

Apologetic
Unworthy
Guilty

LOW
Glad
Contented
Pleasant

Unhappy
Moody
Blue

Perturbed
Annoyed
Uptight

Cautious
Nervous
Worried

Bashful
Regretful
Uncomfortable

Only 36% surveyed can.

Source: Emotional Intelligence 2.0



2. MANAGING YOUR INWARD COMMUNICATION

1. Breathe right, sleep right, 
exercise

2. Count to 10! Better yet, sleep 
on it!

3. Take control of your self-talk

4. Practice R-A-I-N
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3. AWARENESS OF OTHERS

1. Situational awareness – timing is 
everything!

2. Be present

3. Social factors

4. Verbal communication
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4. ESTABLISHING A RELATIONSHIP AND MAINTAINING 
IT

1. Be open and curious

2. Avoid giving mixed signals

3. Explain your decisions

4. Practice empathy



EMPATHY • Ego is not your amigo

• Hit the pause button

• Remember the Golden Rule

• Make others feel better after every interaction

• Seek to understand

• Listen twice as much as you speak

• Be open to feedback

• Stop the gripe sessions

• Assume the better motive

• Ask for and offer help
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BREAKOUT GROUP EXERCISE

1. Receiving an EHS or ISO audit finding(s) that the facility doesn’t necessarily agree 
with.

2. Having to tell an employee they are overexposed to a certain chemical and they 
may have been overexposed for years.

3. Responding to a serious injury which was witnessed by multiple employees and 
the affected employee is now in the hospital.

4. Getting a manufacturing supervisor who isn’t safety/health conscious to change 
their mindset.

Select one scenario and discuss how you might apply EI to the situation.
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WRAP-UP: 
SIMPLE STRATEGIES TO BOOST EI

Self-Awareness
1. Explore why you do the things you do
2. Revisit your core values
3. Reflect on how you feel right now
4. Make a list of your daily emotions / control your thoughts

Self-Management
1. Breathe
2. Count to 10 when in stressful situations (the rule of awkward silence)
3. Set aside time for problem-solving
4. Fix up the bed hygiene
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WRAP-UP: 
SIMPLE STRATEGIES TO BOOST EI

Social Awareness
1. Really live in the moment
2. Tour around your workspace for 15 minutes
3. Go people watching
4. Develop a back-pocket question (what do you think about …, but not politics or religion!)

Relationship Management
1. Remember the little things
2. Explain your decisions, don’t just make them
3. Tackle tough conversations / listen to feedback and make yours meaningful
4. Disagree but commit to action
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FOCUSED LEADERS ARE

✓ In touch with their innermost feelings

✓ In control of their impulses

✓ Aware of how others see them

✓ Understand what others need from them

✓ Able to weed out distractions and allow their minds to roam 
widely, free of pre-conceptions

✓ Can apologize and forgive
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ONLINE TESTS/RESOURCES: A SAMPLING

• Psychology Today
• Institute for Health and Human Potential
• BlueEQ
• CogniFit
• psychtests
• Greater Good Magazine
• PositivePsychology.com
• GlobaLeadershipFoundation
• MindTools
• TalentSmart 
• Brain Metrics Initiative

https://www.psychologytoday.com/us/tests/personality/emotional-intelligence-test
https://www.ihhp.com/free-eq-quiz/
https://www.blueeq.com/take-the-blueeq/
https://blog.cognifit.com/emotional-intelligence-test/
https://testyourself.psychtests.com/testid/3979
https://greatergood.berkeley.edu/quizzes/ei_quiz/
https://positivepsychology.com/emotional-intelligence-tests/
http://globalleadershipfoundation.com/geit/eitest.html
https://www.mindtools.com/pages/article/ei-quiz.htm
https://www.talentsmart.com/test/
https://www.test-iq.org/?utm_source=Bing%20Ads&utm_medium=cpc&utm_term=emotional%20intelligence%20test&utm_campaign=BMI%20IQ%20Test&msclkid=a41eb2c49ac217f93277ed4c89c90244&utm_content=AdWords%20%232


How to have Courageous 

Conversations?

State the issue 
and intent

Give Examples

State how you 
feel

Clarify the stakes
Identify your 
contribution

Invite response

State your 
commitment to 
resolve the issue

What’s your intent?

What do you want to 
share?

What effect is this 
having on you?

What’s at stake if things 
don’t change?

In hindsight what might you 
have you done differently?

How are you going to 
ask for feedback?

What are you committed to 
doing differently?

BONUS MATERIAL



HARD CONVERSATIONS – SKILLS NEEDED

• Communication: Clear and accurate communication is essential to making 
parties feel heard. It also helps to ensure all parties know exactly what is expected 
going forward.

• Emotional intelligence: Understanding one’s feelings and the feelings of others is 
highly important to averting, minimizing and resolving conflicts.

• Empathy: Seeing another person’s point of view can reduce resentments and 
stubbornness, as well as increase innovation and learning.

• Problem-solving: Good problem-solvers listen and find solutions that help 
differing parties agree and cooperate.

BONUS MATERIAL



HARD CONVERSATIONS – TIPS TO IMPROVE

• Practice active listening. Listen without interrupting and ask thoughtful, open-ended 
questions to better understand the other person’s point of view. Make eye contact when 
you’re speaking. Be clear and concise when writing or speaking. Be aware of your body 
language and pay attention to the body language of others. You may even want to consider 
asking a trusted colleague for honest feedback to find out if there are any areas you could 
improve your communication habits.

• Maintain a positive attitude. Controlling your emotional response and maintaining a positive 
attitude can help you keep discussions calm and productive.

• Work toward the outcome. Conflict is only resolved when parties emerge with an agreed-
upon plan and set of actions. Keep discussions leaning toward achieving this goal and write 
action steps. Ensure all parties agree and understand how to move forward.

BONUS MATERIAL
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THANKS FOR STICKING WITH ME!



AIHA NATIONAL UPDATE

Chesapeake Local Section Meeting
December 17, 2020

Presented by:

Lawrence Sloan, MBA, CAE
Chief Executive Officer
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Earn 18

CM credits
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(before OnDemand)

aihcexp.org

A truly “hybrid” event with COVID safeguards in 
place for in-person venue, with a new, more robust 
virtual platform in place!



2021 E-LEARNING SUBSCRIPTION PROGRAM

• Launching November 2020 for 
2021 program year.

• New offering: reduced rate for 
individuals who want to subscribe 
outside of a group.

• Increased contact hours included 
in the program from 20 to 24.

Roster size
Member early 
bird (through 
12/31/2020)

Non-member 
early bird 
(through 
12/31/2020)

Member 
Regular Rate 
(after 1/1/2021)

Nonmember 
Regular Rate 
(after 1/1/2021)

Individual 
Subscription 
(NEW)

$450.00 $750.00 $499.00 $799.00

Rosters up to 
25

$1,500.00 $2,000.00 $1,750.00 $2,250.00

Rosters up to 
50

$1,675.00 $2,225.00 $1,925.00 $2,475.00

Rosters up to 
100

$1,762.50 $2,337.50 $2,012.50 $2,578.50

Rosters up to 
150

$1,850.00 $2,450.00 $2,100.00 $2,700.00

Rosters up to 
200 

$1,937.50 $2,562.50 $2,187.50 $2,812.50

Rosters greater 
than 200

$2,025.00 $2,675.00 $2,275.00 $2,925.00
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https://www.aiha.org/education/elibrary-subscription


NEW RELEASES

• 2020 ERPG/WEEL Handbook

• 2019 ERPG Technical Support Document Complete Set*
*New product offering

Coming Soon

• Guideline for the Selection of Environmental Surface Disinfectants in 
Healthcare, 2nd edition

• The Noise Manual, 6th edition

• Burton Field Guide for Industrial Hygiene, 2nd edition

aiha.org  | 29https://www.aiha.org/publications

https://www.aiha.org/publications


BOK FRAMEWORKS & GUIDANCE DOCUMENT

Completed Projects
• Leading Health Metrics Guidance Document
• Legionella BoK Framework

Coming Soon
• Big Data BoK Framework (Q4 2020)

https://www.aiha.org/education/frameworks aiha.org  | 30

https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Guidance-Documents/Best-Practice-Guide-for-Leading-Health-Metrics-in-Occupational-Health-and-Safety-Programs-Guidance-Document.pdf
https://www.aiha.org/education/frameworks/technical-framework-legionella
https://www.aiha.org/education/frameworks
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CURRENT OPEN CALLS

AIHA Strategic Planning Task Force: Focus on DEI
Expires Dec 18, 2020

Named Awards & Honors Nominating Committee
Expires Dec 18, 2020

AIHA Fellows Nominations
Expires Dec 31, 2020

AIHA Named Awards Nominations
Expires Jan 15, 2021

www.aiha.org/get-involved/open-calls

https://www.aiha.org/get-involved/open-calls


ABOUT US 

AIHA is the association for scientists and professionals committed to preserving and

ensuring occupational and environmental health and safety (OEHS) in the

workplace and community. Founded in 1939, we support our members with our

expertise, networks, comprehensive education programs and other products and

services that help them maintain the highest professional and competency standards.

More than half of AIHA's nearly 8,500 members are Certified Industrial Hygienists,

and many hold other professional designations. AIHA serves as a resource for those

employed across the public and private sectors, as well as to the communities in

which they work.
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AIHA NETWORK TV

WHAT IT IS

AIHA Network TV is an online television network focusing

on current and relevant news, commentaries, and spotlights

on AIHA and IH/OH hot topics in the industry.

https://www.youtube.com/channel/UCzBHyp2oZBBl39mqDc
Cirw

RESOURCE CENTER

• Think and Act Fire Smart

• Disaster Response

• Health & Safety Issues in Natural Disasters

https://www.aiha.org/public-resources/consumer-
resources/%0bdisaster-response-resource-center
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https://www.youtube.com/channel/UCzBHyp2oZBBl39mqDcCirw
https://www.aiha.org/public-resources/consumer-resources/%0bdisaster-response-resource-center


THREE TENETS OF AIHA’S BRAND EVOLUTION 

Public Awareness
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Recruitment 
to the Profession

Public Education



CAMPAIGN ACCOMPLISHMENTS TO DATE

• Launch of Public Microsites

‒ www.WorkerHealthSafety.org

‒ www.OEHSCareers.org

• Media Outreach 

‒ Modern Contractor Solutions

‒ Chemical Engineering

‒ Fire Engineering

• Participation at Virtual USA 
Science and Engineering Festival 
(SciFest 2020)
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http://www.workerhealthsafety.org/
http://www.oehscareers.org/
https://mcsmag.com/construction-sites/
https://www.chemengonline.com/virus-countermeasures-drive-worker-safety/
https://www.fireengineering.com/2020/09/16/493713/aiha-announces-new-guidance-to-protect-first-responders-from-dangerous-health-hazards/
https://usasciencefestival.org/scifest/


CLICK TO EDIT MASTER TITLE 
STYLE

RESPONSE TO COVID
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https://www.aiha.org/public-resources/consumer-
resources/coronavirus_outbreak_resources/aiha-covid-19-pandemic-efforts

https://www.aiha.org/public-resources/consumer-resources/coronavirus_outbreak_resources/aiha-covid-19-pandemic-efforts
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AIHA COVID-19 RESOURCES

• Considerations on the Safe Use of UVC Radiation for Surface and Air Disinfection (Infographic)
• Effective and Safe Practices, Guidance for Custodians, Cleaning and Maintenance Staff (Guidance Document) 
• Employers’ Guide to COVID Cleaning and Disinfection in Non-Healthcare Workplaces (Guidance Document) 
• Ergonomics Guide (for Work-from-Home Workers) (Infographic) *
• Focus on Construction Health: COVID-19 (Guidance Document)
• Guidance to Protect Volunteers from COVID-19 during Natural Disaster Response & Recovery (Guidance Document)
• OSH Guide for Surface Disinfection Practices Using Germicidal Ultraviolet Radiation (White Paper}
• Personal Protective Equipment for SARS-CoV-2 (Guidance Document)
• Proper Use of Respirators for Healthcare Workers and First Responders (Infographic)
• Recovering from COVID-19 Building Closures (Guidance Document)
• Reducing the Risk of COVID-19 Using Engineering Controls (Guidance Document)
• Respirator Fit-Testing Consultants Listing *
• Role of the Industrial Hygienist in a Pandemic (Guidance Document)
• Use of Real Time Detection Systems to Protect the Public During COVID-19 (Guidance Document)
• Worker Rights (White Paper) *
• Workplace Cleaning for COVID-19 (Guidance Document)

Most now available in 
Spanish!

* Not COVID specific

https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Guidance-Documents/Effective-and-Safe-Practices-Guidance-for-Custodians-Cleaning-and-Maintenance-Staff-Guidance-Document.pdf
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Guidance-Documents/Employers-Guide-to-COVID-Cleaning-and-Disinfection-in-Non-Healthcare-Workplaces-Guidance-Document.pdf
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Public-Resources/ErgonomicsInfographic2ndVersion.pdf
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Guidance-Documents/Focus-on-Construction-Health-COVID-19_AIHAGuidanceDocument.pdf
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Guidance-Documents/Guidance-to-Protect-Volunteers-From-COVID-19-During-Natural-Disaster-Response-and-Recovery_GuidanceDocument.pdf
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Occupational-Safety-and-Health-Guide-for-Surface-Disinfection-Practices-using-Germicidal-Ultraviolet-Radiation-White-Paper.pdf
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Personal-Protective-Equipment-for-SARS-CoV-2-White-Paper.pdf
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Public-Resources/RecoveringFromCOVID-19BuildingClosures_GuidanceDocument.FINAL.pdf
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Guidance-Documents/Reducing-the-Risk-of-COVID-19-using-Engineering-Controls-Guidance-Document.pdf
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/IH_Fit-testingConsultantsList.pdf
https://online-ams.aiha.org/amsssa/ecssashop.show_product_detail?p_mode=detail&p_product_serno=1117&p_cust_id=192423&p_order_serno=&p_promo_cd=&p_price_cd=&p_category_id=&p_session_serno=46007997&p_trans_ty=
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Guidance-Documents/Use-of-Real-Time-Detection-Systems-to-Protect-the-Public-During-COVID-19_GuidanceDocument_V2.pdf
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/White-Papers/Workers-Rights-White-Paper.pdf
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Guidance-Documents/Workplace-Cleaning-for-COVID-19-Guidance-Document_FINAL.pdf
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AIHA OUTREACH

• AIHA and ACOEM Call for Donations: AIHA, ACOEM, and AHA joined efforts urging members to make in-kind 
donations of any surplus PPE to help healthcare workers during this crisis, including respirators and P95, N99, 
N100, P95, P99, or P100 masks.

• AIHA-ABSA International Joint Statement on Coronavirus: As leaders of AIHA and ABSA International, we show 
our appreciation for our members during this tenuous time and the critical work they do for the global 
community. ABSA International’s resources in biosafety and biosecurity, as well as AIHA’s resources in industrial 
hygiene, are crucial to both professions and the community at large. 

• OSH Professionals Recognized as “Essential Workers” by US Federal Government: AIHA applauds the U.S. 
Cybersecurity and Infrastructure Security Agency (CISA) for updating the language of its “Essential Critical 
Infrastructure Workforce” advisory list. The updated guidance now explicitly incorporates occupational health 
and safety workers, as recommended by AIHA.

• ISO 45005: Occupational Health and Safety Management - Safe working during the COVID-19 Pandemic general 
guidelines for organizations; International Organization for Standardization (ISO) Technical Committee TC 283/ 
WG5 Member

https://www.aiha.org/public-resources/consumer-resources/coronavirus_outbreak_resources/aiha-covid-19-pandemic-efforts/aiha-and-acoem-call-for-in-kind-donation-of-surplus-masks-and-respirators
https://www.aiha.org/public-resources/consumer-resources/coronavirus_outbreak_resources/aiha-covid-19-pandemic-efforts/aiha-absa-international-joint-statement-on-coronavirus-march-2020
https://www.aiha.org/media-alerts/media-alert-occupational-health-and-safety-professionals-recognized-as-essential-workers-by-the-federal-government
https://www.iso.org/standard/64286.html
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AIHA OUTREACH (CONT’D)

• The COVID-19 Pandemic: A Report for Professional Cleaning and 
Restoration Contractors by AIHA/ IICRC/RIA Joint Task Force 

• Webinars with Allied Associations include:
• AIHA-APIC: “Ventilation, surface disinfection and PPE 

considerations for the IP and IH” (3/26/20)

• AIHA-ACOEM: “IH and OEM: Optimizing Collaboration Amidst 
the COVID-19 Pandemic” (11/5/20)

• AIHA-ISIAQ-EPA: “Indoor Air Quality in K-12 Schools: Addressing 
the Concept of Layered Risk Amidst COVID-19” – ISIAQ-AIHA-EPA 
Webinar (11/19/20)

• New Bioaerosols Fact Sheet: In conjunction with multiple 
epidemiology and infectious disease associations

https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Guidance-Documents/COVID-19-Professional-Cleaning-and-Restoration-Industry-Fifth-Edition-1026-2020.pdf
https://www.aiha.org/education/elearning/ventilation-surface-disinfection-and-ppe-considerations-for-the-ip-and-ih
https://www.aiha.org/events/aiha-acoem-webinar-ih-and-oem-optimizing-collaboration-amidst-the-covid-19-pandemic
http://www.viethconsulting.com/Calendar/moreinfo.php?eventid=60029


COLLABORATIONS AND SPECIAL REQUESTS
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http://www.backtoworksafely.org/


CLICK TO EDIT MASTER TITLE 
STYLE

BACK TO WORK SAFELY TM
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HOW IT ALL GOT STARTED

• States were planning to reopen

• A clear urgent need to help small 
businesses who didn’t know how 
they were going to reopen…what 
was “safe”? 

• Practical, useful, guidance based in 
science and OEHS methodology 
could help 

• Industrial Hygienists are best suited 
to address these issues

aiha.org  | 44www.backtoworksafely.org

http://www.backtoworksafely.org/


THE CUBAN STORY & THE WHITE HOUSE

• Cuban discusses how Texas isn’t 
ready to open without clear 
guidance 

• One idea and one email later…

• Plan was in motion to organize a 
task force of volunteers to help 
write guides 

• Started with a restaurant guide

aiha.org  | 45www.backtoworksafely.org
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GUIDE FORMAT

• Common questions/challenges small 
businesses have about reopening.

• Organized Topics: Disinfection, PPE, 
Distancing, Restrooms, Training, etc.

• What can Employers Do?

• What can Employees Do?

• What can Guests/Patrons/Customers Do?

• Resources 

aiha.org  | 46www.backtoworksafely.org

https://www.backtoworksafely.org/


CURRENT STATUS

• Many guides are available in Spanish

• Updates are monitored and made 
across all guides

• High impact and usability

• Posters, Webinars
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https://www.backtoworksafely.org/


INDUSTRY SECTORS
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• Libraries

• Museums and Collecting Institutions

• Outdoor Recreation (e.g. campgrounds, pools)

• Physical/Occupational/Massage Therapists

• Retail*

• Restaurants*

• Rideshare Services (e.g., taxi, Uber)*

• Small Manufacturing/Maintenance Facilities

• Small Entertainment Venues (e.g., mini golf)

• Small Lodging Establishments

• Street Vendors/Farmers Markets

• Transit Systems*

• Warehousing/Transportation*

*Available in Spanish

www.backtoworksafely.org

• Amateur Sports

• At-Home Service Providers*

• Bars

• Business Services (e.g. banks, dry 

cleaners)*

• Childcare Centers

• Construction Sites*

• Dental Offices/Clinics*

• General Office Settings*

• Gyms and Workout Facilities*

• Hair and Nail Salons*

• Houses of Worship

• Institutions of Higher Education

• K-12 Schools

Targeting year-end to 
translate all into Spanish!

https://www.backtoworksafely.org/
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AIHA CONTENT PRIORITIES

aiha.org  | 49



CONTENT PORTFOLIO ADVISORY 
GROUP (CPAG)

New Project Ideas: 
Evaluation Process 

• Recommend Content Priorities to the Board & facilitate their implementation

• Ensure projects align with content priorities or fill gaps.

Existing Materials: 
Portfolio Analysis

• Review existing content & make product lifecycle recommendations

• Solicit proposals for new products to fill identified portfolio gaps.

Environmental Scanning:
New Content

• Shepherd content development in existing priority areas.

• Scan IH profession & develop new content based on future trends & challenges.
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WHAT IS A “CONTENT PRIORITY”?

• Content. Offering produced in conjunction with AIHA (e.g., 
publications, webinars, PDCs, conference presentations, 
JOEH/Synergist articles). 

• Content Priority. Concepts or themes which impact on the 
relevancy and value of AIHA content, and the AIHA profession 
in general.

• A “Win/Win”. Promotes AIHA’s organizational success. 
Informs individual strategies for career success and relevancy 
in the marketplace of tomorrow.  
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HOW ARE CONTENT PRIORITIES 
USED?

• Boost Content. Promoted to help volunteer groups 
enhance the impact of content around any subject matter.

• Boost Members. Education around content priority areas 
to help IH’s understand how to adapt and respond to global 
trends and changes.

• Boost Decisions. Help guide AIHA resource allocations 
toward content.
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FUTURE TRENDS IMPACTING THE OEHS INDUSTRY
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• Growing skepticism of expertise (including scientific)Rejection of Expertise

• Predictive analytics will be used to anticipate needs, opportunities 
and threats in the environmentAnticipatory Intelligence 

• Rapidly accumulated data that is rarely used (IBM estimates that 
90% of sensor data accumulated is never used)Dark Data

• Emphasis on real time decision; processing and acting on the data 
with speed creates valueFast Data

• Increasing proliferation of sensor technology, wearables and human-
machine hybrid workPersonalized AI

• Accelerating speed of change and continual needs for retraining, 
adapting to new technologiesMore Human Humans

aiha.org  | 53



FUTURE TRENDS IMPACTING THE OEHS INDUSTRY 
(CONT’D)
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• Implications of an aging workforceAging

• Growing advocacy needs for an increasingly 
independent workforce21st Century Guilds

• Differentiation between mission-critical employees 
and task-oriented workersBifurcated Workforce

• Ever changing workplace environmentNew Forms of Work

• Increasing need for soft skills, mentoring, experiential 
learning

Human – machine 
Cooperation
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CURRENT CONTENT PRIORITIES

Exposure Banding

Big Data and Sensor Technology

Total Exposure Health

Serving the Changing Workforce

Communicating IH Concepts
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Q&A

Thank you for listening!
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